Paper / Subject Code: 72121 / Strategic Management .

Duration 2 %2 Hours Marks — 75
Note : All questions are compulsory.

Figure to the right side indicate full marks.

Q.1 (A) Briefly explain the stages involved in the process of Strategic Management, (08)
(B) Explain the risks involved in Strategic Management. 07)
OR
(C) Write a note on Human Resource strategy of a business firm. (08)
(D) Briefly discuss the macro components affecting business environment (07)
Q.2 (A) What is Takeover strategy? Describe the reasons for adopting Takeover strategy. (08)
(B) Discuss SWOT Analysis with suitable example. 07)
OR
(C) Elaborate importance of Resource Allocation. (08)
(D) Highlight the advantages of Budgetary Control. 07)
Q.3 (A) Bring out the need of Corporate Restructuring Strategy. (08)
(B) What are the types of Strategic Alliance? 07)
OR
(C) Describe the problems involved in Public Private Participation (PPP). (08)
(D) Comment on importance of IT in Indian Business. 07)
Q.4.(A) Fill in the blanks with appropriate options 05)
1) strategy is adopted by the firm when it tries to hold on to their current position

2)

3)

4)

5)

56174

inthe market.
(Growth, Retrenchment, Stability, Liquidation)
When a company enters into new line of business which is not at all related with existing
business is called diversification.
(Conglomerate, Concentric, Horizontal, Vertical)
In BCG matrix, are market leaders and are usually able to generate enough cash to
maintain their high market share.
(Dogs, Cash Cows, Question Marks, Stars)
In Public Private Participation (PPC), BOT stands for
(Bonus Operating - Technology, ~ Build-Operate-Transfer, Best Organising Technology,
Building Operating Transfer)

is an approach for re-design the way work is done to better support the
organization’s mission and reduce costs.

(Merger, Turnaround, Business Process Reengineering, Strategic Business Unit)
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(B) State whether the following statements are True or False (05)
1) Vision of the firm must be unambiguous.

2) Divestment is a part of retrenchment strategy of the business firm.

3) International laws and regulations is one of the problems of international business.

4) Information Technology does not contribute to the retail sector.

5) Prevention is one of the strategies for managing disasters.

(C) Match the Column. (05)
Group A Group B
1) Production Strategy a) Riots
2) Joint Venture b) Quality Management
3) Hofer’s Matrix c) Zomato
4) Man-made disaster d) ~Maruti Suzuki Ltd.
5) Business start-up e) 15 squares
Q.5 Write Short notes on (Any Three) (15)

1) Knowledge Process Outsourcing.
2) Problems of disaster.

3) Make in India.

4) Business Process Re-engineering.
5) Types of Disasters.

56174 Page 2 of 4

X279Y.9E28AAX279Y 9E28AAX279Y 9E28AAX279Y 9E28AA



Paper / Subject Code: 72121 / Strategic Management .

(FRTST BUTR)
@e5: R §/R ATE) (TTOT: o)

FEAT 9) TS T AISA0T SAfHaT e,
?) IR 3fes ot 7ot getfarara.
3) ST AT ST T2TaTreRT JHTUT AT,

.8 (37) WHIT STereTo Ufshadicr 200 UgerTd T8 &, (00)

() I SHTETIH S STE T T8 ., (09)
ke

(F) SATILTRI TEI=AT AT TETY ENROTTER Teh A fofaT. (0¢)

(S) SHTHTIT=AT ATATSUMTE T HTOT=AT T (Macro) SEehie STSaRITd ==l . (09)

0.3 (37) ERIET (Takeover) ERUT F&UNS A2 AR (Takeover) ST STaavaT=l

SHTTOT T, (0¢)
(&) T ISR SWOT Tersgwomr=it ==t &, (09)
ferar
() TG 1A HE [oreqadur | (0¢)
() srfuered FE=o= BrEe STuiRad . (09)
.3 (37) TN T SO T &, (00)
() T2 i<l T v HTed? (09)
ferar
() TSI WIS T8 (PPP) el HHTIIY STEedT THEie 9 i, (00)
() YA ST [T ST AT HEral YIS 4, (09)
T.% (37) Wrefie feereat uataideht o ay gaig faer (o)
?) T THE SER BH STSUSA o JedTel $T sk Sauamen Sared .
(aTe, Srevf, furar, fafdereem)
Q) SIo8T UETE! syl el sHaEm=ITd JowT shid SATVT T T SHeTETT TeAT=aT SHaasil A
(UPhTaI, TohTH, &I, i)
3) BCG Hfeeame, T Hlohe oAt 3Rd AT GiH=ad: oI oo SISl feeam
TEUTETS] QT ehs AT FHoaTe Harw SHar.
(A, TG T, G, aR)

Y). GTastfeh WIS T@9T (PPC) Hed, BOT TeUSt
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)
s) BT GEI=T TR 31fteh IiTean Teoh Twel 0TS SATIT Gl Sl Hiuamarat
(ferefiertor, eemse, syemm giska q3: sAfsmibreRtentr, wefsmn fogma gfe)

(@) @reter forema aea fehat eraea a | (o)
%) HE g (Vision) STEUT 3THUN STE¥Ih TR,

R) ot a1 s o= STevlt ST T 9T 3T,

3) AT FEe AT T & AT eI qHEiieh! T TR,

¥) TR dA3 fortehles (Retail) &FTd FTEH < ATaT.

W) SIS STEEATY 0T U eh! Ush FEUTSl UTdsier.

(F) AT AT AT (ow)
e A iras)
9. JcITE LT 37) et
R. GIh STHA ) OIS ST
3. B HdEE ) HHel
¥, AHSHET ST ) Tt ggrehl e,
Y. TG R-3T ) 34 =N

e

. &) 2T TeTeT (SRIUTerat i) (3w
?) WH@F&TW(Outsourcing)
Q). SATUI=AT FHET
3) Wb g g
¥) A FToRAT e ATt
4) ITMIf JhR
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